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Sirley Gangstad
Synod Vice President

Greetings!

This has been the most busy and
exciting year in my time as synod vice
president as we have watched the Holy
Spirit blow through our synod in a variety
of ways.

The Theological Conference for
pastors and AIMs focused on becoming a
missional church with a goal of all pastors
sharpening their redevelopment skills to
revitalize their congregations.

The Conference of Deans had deep
and energizing conversation about the
purpose of conferences and how
conferences could be better utilized for
our congregations and our lay people.

The Synod Council put together a
reorganization plan that changes our three
teams into tables and lessens the number
of people on the council but enlarges the
number of people involved in the
visioning and decision-making of these
tables. This plan will be brought to the
synod assembly for further explanation
and approval.

The Visioning Task Force organized
last year under the guidance of Rev. Scott
Olson has essentially completed its
visioning and is moving into its action
phase.

I have been privileged to sit in on
meetings of all four of these groups and
have been in awe watching each of them
working independently toward the same
goal of all of them. That is one way we
know the Holy Spirit is moving in the
Southeastern Minnesota Synod of the
Evangelical Lutheran Church in America.

Two other ways we see the Holy Spirit
moving in our synod is through our
Synodically Authorized Worshiping
Communities which now number three
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Sudanese congregations with others
waiting in the wings. These are
worshiping communities which we did not
start nor even envision, but which came to
us and asked to be a part of our
worshiping communities.

The Mission Interpreter program
which we introduced last spring, hoping to
find someone in each congregation to
inform and explain the many missions and
ministries of the ELCA, has grown into
twenty-eight congregations having official
mission interpreters with another twenty
or so congregations sharing information
through newsletters.

All of these activities are exciting and
encouraging signs that we have strong
leaders, joyful witnesses and Christ-
centered disciples in our synod who share
the good news of making Christ known.
God’s work. Our hands.

Serving as your synod vice president
is a marvelous opportunity for me to
participate in our church in all three
expressions. I am truly blessed to be able
to serve God, our Church, our synod, and
you all from this one position.

Blessings in Christ,
Shirley



Notice to Assembly of

Synod Council Action
BettyAnn Hernke, Secretary

In accordance with S18.31 the
Southeastern Minnesota Synod Council
meeting on February 27, 2010 amended
continuing resolutions S10.01.A99, B99,
S11.06.A99, BO3, C08, D99, E03, and
F99 governing the description of synod
council team members and the number of
members of each team. The description
team was changed to table and the number
of table members from five to four.

These amendments were approved to
prepare the synod council to work more
effectively under the evangelical mission
strategy of the Evangelical Lutheran
Church in America and the long term
strategic planning being done by the
synod@ strategic planning task force.

Chapter 10. Synod Council

S10.01.A99A10 The Synod Council shall
consist of the fve four members
of the Gengregationa-Renewal
Fearmn Congregational Renewal
Table, the five four members of

ihe ey—ard-Slergy—eaodaship
BevelepmentTeam Mission
Support Table, the five four
members of the Missier-Rlanrig
ana-Aettonteam New Ministries
Table, the Synod officers, at |east
one youth member, and advisory
members. The fteertear twelve
table members of the Council shall
be nominated by the Synod
Nominating Committee and
elected by the Synod Assembly.

S10.01.B99B10 Should a member die,
resign, or be unable to serve, the
Synod Nominating Committee
shall nominate a replacement to

the Synod Council for election
until the next Synod Assembly.

Chapter 11. Commissions,

Committees, Boards, and Task Forces

(page 21 and following)

S11.06.A99A10 There shall be teams
tables that will be responsible to
the Synod Council

S11.06.B03B10 There shall be a Missten
| | New
Ministries Table. This team table
shall deal with the following:

HFerpretreRSseR-a-Re-Syred

sathyesneresabonste-addressthe

! reby: oversee and
assist new and emerging
ministries, identify areas for new
ministries, coordinate strategies
for financial support for new and
emerging ministries, support
leaders identified and/or engaged
in new ministries. The tearA table
shall be made up of fiwe four
members elected for two year
terms by the Synod Assembly.
Members may serve two terms.

S11.06.C08C10 There shall be a
Cengregatesa-RenawalTeam
Congregational Renewal Table.
This team table shall deal with the
following: premete-healthy,

g FieS ded
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S11.06.E63E10

promote healthy, growing,
mission-minded congregations,
encourage and support the
clustering of congregations for
evangelism, service, ministry and
mission, facilitate the renewal of
congregations through mentoring
and resourcing. The team table
shall be made up of e four
members elected for two year
terms by the Synod Assembly.
Members may serve two terms.

S11.06.298 TFhebMssenPapntag-and

ActionFeam-shall-have

i .
ceRgregattensto-addressthe-needs

There shall be a

Eay-and-Clergy-Leadership
BevelepmentTeam Mission
Support Table. This team table
shall deal with the following:
. - I |

strengthen and promote
stewardship education, encourage
growing congregational support,
interpret the mission of the
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S11.06.499F 10

Evangelical Lutheran Churchin
America within the synod, support
the work of planned giving for the
synod® endowment fund. The
tearn table shall be made up of
fve four members elected for two
year terms by the Synod Assembly.
Members may serve two terms.

Should a member
of a Synod tearn table die, resign,
or be unable to serve, the Synod
Nominating Committee shall
nominate the tearm table member®
replacement and the Synod
Council shall appoint the
replacement until the next Synod
Assembly election.



Congregational Renewal
Team D Synod Council

Rev. Roger Claxton, Chair

We hope you are continuing to
discover the ELCA’s Bible Book of Faith
initiative and exploring
www.bookoffaith.org for continuing ideas
and examples. If you have not been
invited to participate personally or
congregationally in this ongoing initiative
of the ELCA to help us enter into the
Bible, this is your invitation! Renewal and
growth begins with God’s story for us in
the Biblical texts.

We have rediscovered again how
interconnected we are across the ELCA as
individuals, congregations, synods and the
national churchwide have wrestled with
the issues of sexuality this past year.
Much is yet in transition as disagreements
surface, joys are celebrated, and pains are
aching for healing. Some have decided to
align with other members of the Body of
Christ, while others are agreeing to
disagree. The action verbs are the actions
of each of our congregations each day and
weekly as we gather to worship God in a
variety of locations, ways, and even
languages. The history of the Church is
often marked by challenges and
disagreements that have helped us tell the
Jesus story with new insights and
enthusiasm. Even now, God will walk
with us as individuals, congregations,
synods, churchwide, and the entire Body
of Christ.

The Congregational Renewal Team
has been participating in listening and
living into this congregational activity
with Book of Faith, the visioning of the
synod council as “Tables.” Natural Church
Development, aftirming what is GOOD
and WELL in our congregations-even in a
challenging economy.

Lay and Clergy
Leadership Development

Team D Synod Council
Karen Ortloff, Chair

It is the responsibility of the Lay and
Clergy Leadership Development Team to
help support and train congregational
leaders.

The Theological Conference took
place Nov 1-3, 2009 in LaCrosse, Wis.
Rev. Steve Bouman spoke on the topic
“Transfering Leadership for Evangelical
Mission.” This annual event continues to
be a place for rostered leaders to learn and
share scriptural insights and ministry
effectiveness.

The 2010 Minimum Compensation
and Benefits Guidelines were voted on
and approved at the 2009 Synod
Assembly. These guidelines were
reviewed and adjusted to be more in line
with neighboring synods, particularly to
increase beginning salary levels.

First Theological Education held a Fall
Retreat at Heartland Conference Center in
Wisconsin on “Handling Church Conflict
.’ Another session discussed Board of
Pensions information and congregational
stewardship.

The Council As Leaders event took
place at Good Shepherd Lutheran Church,
Rochester on March 21, 2010. The
speaker was Dr. Mark Allen Powell of
Trinity Seminary, Columbus OH who
spoke on the effectivness and meaning of
stewardship. Also at this event were
displays of ministry partners funded by
congregational mission support.

The Spiritual Renewal Team reports
that three active Spiritual Directors are
serving those who are seeking their
services.
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Mission Planning and
Action Team D

Synod Council

Craig Nelson, Chair

During the past year, the members of
the Mission Planning and Action Team
have been in awe of God at work in
mission and ministry in Southeastern
Minnesotal On year ago, this synod
welcomed Nile Our Savior's, Faribault, as
anew Sudanese (Nuer) immigrant
Synodically Authorized Worshipping
Community. Since then a Sudanese
(Dinka) immigrant community
worshipping at Zumbro Lutheran in
Rochester and a Sudanese (anyuak)
community worshipping at Our Savior'sin
Austin have becoming Synodically
Authorized Worshipping Communities as
well. In addition, there are three other
worshipping communities that are seeking
affiliation with our synod: a Nuer
community at St. Olaf in Austin, a Nuer
community at St. John's in Owatonna, and
an Anyuak community with connections
to Grace in Mankato.

Mission Director Rev. Pete Reuss has
also been exploring a Latino ministry in
Austin and Mankato and new mission
church starts at the Northfield Retirement
Community and in northwest Rochester.
Rev. Reuss has aso seen his own
congregation, Peace in Eyota, amission
start church of this synod, take definite
steps to fund and build its own building.

The team acknowledges that God is
Calling all of usin this synod to help and
support these new worshipping
communities in our midst. We have hands
to help and to support.
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Committee on Candidacy

Dr. Noel R. Peterson, Chair

The Committee on Candidacy
provides support, counsel and
encouragement of candidates for rostered
ministry in the ELCA. It uses churchwide
requirements and expectations as it
determines the readiness of persons to
enter theological education, to endorse
candidates for a specific roster of the
church and to approve an individual @
gualifications and readiness to serve in
rostered ministry. The committee sees
itself in a partnership with the candidates,
congregations, synod and seminaries to
achieve these goals. In doing so, members
have the blessing of following the ELCA®
next generation of leaders as they progress
through their education.

A highlight of the year is the retreat
for seminarians and the committee at
Good Earth Village in November. The
conversations were excellent. Bonnie
Reitz, former mayor of Austin, Minn., led
adiscussion on QJncommon Courtesies
that Can Build Communities.O

In 2009 the committee approved eight
individuals for entrance to seminary,
endorsed four candidates for continued
seminary education and approved nine
candidates for ordination or consecration.
We continue to be encouraged by the high
quality and readiness of the candidates.

We would like to thank Rev. Eric
Finsand and Rev. Craig Boehlke for their
service. Eric took a call out-of-state and
Craig retired as the Region 3 Coordinator
for Ministry Leadership. We welcome
Rev. Paul Baylos, Craig® successor.

The committee sends its heart-felt
thanks to Miri Mattson, our Synod
Support Staff member, as she leaves this
position. We will miss her of course, but
Kari Maclver is aready doing a
wonderful job in this position.



Endowment Committee
Rev. Sarah Nietz, Chair

The Endowment Committee continues
to uphold the synod@ commitment to
supporting its rostered leaders. In 2009,
Fund for Leaders in Mission Scholarships
in the amount of $3,650 were awarded to
seminary students Kristen Dumke, Kevin
Hackney, and Elizabeth Krolak. First Call
Debt Retirement awards in the amount of
$1,200 were given to the following
pastors in the first year of their ordained
ministry: Rev. Jason Bryan-Wegner, Rev.
Joy Gonnerman, Rev. Daniel Forsgren,
Rev. Karna Hagen, and Rev. Carrie
McElfresh. Thank you to all those who
have contributed to these funds!

An informational survey was also sent
to pastors in the synod who have been
serving in ordained ministry for ten years
or under, asking them to comment on their
educational debt load. Of the 27 who
responded to the letter, nine indicated that
they held no educational debt. The other
18 reported debt ranging from $7,200 to
$60,000. It was calculated that the average
debt of this group is $26,410 and the
mean debt of this group is $21,987. This
group of respondents represents
approximately 9% of pastorsin our synod.

Our committee continues to work on
the best way to address this concern in the
lives of our leaders. One promising lead is
the Federal Civil Servant Debt Reduction
Program, which allows participants to
repay their educational debt on adiding
scale basis. In some cases, debt may be
forgiven after ten years of payments. This
program sounds promising if clergy are
included in the category of Qivil
servants.O

Global Mission/

Companion Synods
Jane Rinehart, Chair

The Global Mission/Companion
Synods (GM/CS) Committee works with
our companion synods in the Central
Diocese of the Evangelical Lutheran
Church of Tanzania (ELCT) and the
Evangelical Lutheran Church of Colombia
(IELCO). Of the synod(3 184
congregations, 49 have partner
congregation relationships and 54 have
Missionary Sponsorships. In 2009, the
committee:
EL CA Advocacy
¥ Sent two delegates to the Ecumenical
Advocacy Days in Washington D.C.,
which focused on advocacy for Colombia
and for environmental issues
¥ Supported the advocacy work of
Lutheran World Relief
Colombian Partnership
¥ Sent an English teacher to the
L utheran school in Sogamoso
¥ Started a synod Colombia Task Force
to oversee our relationship with IELCO
¥ Gave financial support to LIZWAN, a
Lutheran social service organization
Tanzanian Partnership
¥ Sent the GM/CS Coordinator, and the
GM/CS chairperson on two visitsto the
Central Diocese
¥ Support of lambi Hospital and
Nursing Schooal, in conjunction with the
ELCT Health Care Technical Services,
and Global Health Ministriesin the US
¥ Supported Lutheran Mission
Cooperation projects
¥ Supported the Women of the ELCA in
fund raising for the Singida Agape Social
Center
¥ Supported Central Diocese students
through the Tanzania Scholarship Fund
¥ Started aMedical Team to provide
oversight of the medical projects.
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Hunger Task Force

Rev. Clark Cary Chair

The Synod Hunger Task Force
introduced a resolution at the 2009 Synod
Assembly encouraging congregations to
use the newly designed curriculumN
TAKING ROOT, which provides creative
learning focused on poverty and hunger-
related issues. The graded curriculum is
designed for Sunday Schools, Vacation
Bible Schools and is very usable for Jr.
and Sr. High Youth. The new
Kindergarten curriculum is now available
as well.

We coordinated the unique Tour de
Rev@ venture through our synod as they
rode a specially designed triplet bicycle,
raising awareness of hunger and
encouraging congre-gational support to
the ELCA Hunger Appeal.

On-going support to the ELCA World
Hunger Appeal and Disaster Response
(Haiti and others) will continue to be high
priorities.

We look for ways to encourage our
synod congregations to lift up the
Minnesota Without Poverty by 2020
Initiative.

River of Giving certificates were
presented to several congregations for
their outstanding support of the ELCA
World Hunger Appeal.

e will continue to lift up other
congregations each year. O\nd what does
the Lord require of you but to do justice,
and to love kindness, and to walk humbly
with your God.O(Micah 6:8)
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Sabbatical Committee
Rev. Mark Dumke, Chair

Your Synod Sabbatical Committee,
consists of Revs. Peter Nycklemoe, Meg
Sander, Mark Dumke, and outgoing
members Mike Lockerby and Dick Hegel.
Staff support is provided by Rev. Linda
Gunderson. The committee works to
strengthen the ministry of pastors, lay
professionals and congregations by
providing guidance and financial support
for sabbatical time.

Four applications were approved for
full funding in FY 2010. Applicants may
receive up to $2,000 (salary and benefits
to continue). The applicant( congregation
may receive up to $2,000 for ministry
support during the three month sabbatical.
Funds available for sabbatical support
may vary from year to year. Application
forms are available from the synod office
or can be found at www.semnsynod.org
(under Most Popular DownloadsOat the
bottom of the homepage).

The synod® Sabbatical policy states,
(Beginning with the Bible® story of
creation, and quietly echoing down
through all the generations and
communities of the people of God, is the
concept of Sabbath: the rhythm of work
and rest, and how the wholeness of lifeis
to be found in that harmony. Those who
study parish ministry have found that
healthy pastorates (especially those of
longer duration) require that attention be
paid to this Gabbatical Orhythm if that
health Bfor both pastor and parish Bisto
be maintained. More than a GavorOto the
pastor, the synod@ sabbatical program is
designed to offer refreshment and renewal
for the whole ministry of the congregation
by taking seriously the need for our called
leaders to be renewed and inspired by all
of the dimensions Brest, reflection, study,
prayer, and more Bthat are included in a
period called Gabbatical.O



Children, Youth, and

Family Ministry Network

Kris Oppegard

The synod Children, Youth, and
Family (CYF) group continues to focus on
networking and resourcing. Through our
fellowship lunches and meetings, we
strive to foster relationships among our
synod CYF ministry professionals,
thereby creating a community of support
for one another.

Our program calendar runs from
August - May of each year. The 2009-10
meeting topics vary from Bible Studies to
Worship/Video Productions and the
"Annual Lunch with the Bishop" to Teen
Psychological Issues with Kari Lyn
Wampler. We don't hold meetings in June
and July due to the varied schedules of the
CYF professionals in our synod.

The synod CYF meetings are typically
held on the third Thursday of the month.
Brochures are available at our CYF table
at the Synod Assembly. To receive an
electronic brochure or be added to the e-
mail list for messages concerning lunch
and meeting details, e-mail Kris Oppegard
at trinityyouthrock@yahoo.com Meetings
always begin with a fellowship “bring
your own lunch” at 11:30 a.m. At noon,
we begin our time with devotion, followed
by the program topic. Meetings conclude,
with prayer, by 1:00 - 1:15p.m.

The 2009 ELCA National Youth
Gathering happened in New Orleans, LA
for one week in July, with a new and
improved service piece. Our synod had
1,150 youth & adults attend the
Gathering. A majority of our synod
attendees attended the Gathering together
in 17 Coach Busses. The 2012 Gathering
location has been announced as New
Orleans, LA. Check the Gathering website
at www.elca.org/gathering for more
details.

Lutheran Campus

Ministry, Mankato
Rev. Kyle Halverson,

Interim Campus Pastor

In its second year of intentional
Interim Ministry, Crossroads Lutheran
Campus Ministry, which serves Minnesota
State University, Mankato, continues to
rebuild by addressing structural issues
which will enable it’s ministry to thrive.
After beginning the rebuilding process last
year by calling a new Board of Directors,
we have continued, addressing such things
as our residential program, financial
practices, staff relations and
accountability, and mission and vision
statements. This has been hard, and
sometimes confusing, work! But the board
is pleased that we are laying strong
foundations for the future of our ministry.

Rev. Kyle Halverson continues to
serve as Interim Minister. He also
continues his work on a PhD in Theology
at Luther Seminary, where he has recently
finished his coursework, and divides his
time between St. Paul and Mankato.

In the meantime, we continue being
the Church at MNSU, Mankato. Each
week we represent and enact God’s
promises to the world. Each week we
bring students a sacred meal of bread and
wine, a pretty decent sermon, and
gatherings around food, music and the
Bible. Every day we are grateful that we
are able to participate in God’s mission —
to reconcile the world to God through
Jesus Christ.

Visit www.lemcrossroads.com to learn
more about us. Be sure to sign up for our
e-newsletters to see what we’re doing.

Crossroads is an open portal through
which the spirit of God moves - engaging
us, reconciling others, reaching out
through us to love and serve the community
at MNSU, Mankato. What a privilege!
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Lutheran Campus

Ministry, Winona
Rev. Scott Adams,

Interim Campus Pastor

The Lutheran Campus Center D
Winona has been in interim since October
2009. Rev. Scott Adams has been serving
as interim campus pastor. Let@ start with
the bad news so we can end with some
good. Campus ministry, like so many
other areas within the ELCA, is struggling
financialy. All salaries for campus pastors
in Minnesota were cut by 20% as of
2/1/10. The cuts put a new budget into
effect. Unfortunately, we are still running
40% behind this new budget. The next
step is eliminating funding for sites. That
isacurrent topic of conversation in the
state including Winona and Mankato as
possible sites for eliminated funding. We
are asking for your ongoing support both
in prayer and in financia gifts, not only
for LCC-Winona but also for our partners
in Mankato.

Now here is some good news. While
our numbers are small, we are seeing real
leaders emerge from our fellowship. They
are active, motivated, and concerned
about living out their faith in a multitude
of ways. We have been experimenting
with our worship practices. It has been a
fun and meaningful experience. WeQe
taken our worship on the road with the
traveling worship team. We have seen
good signs of local support as weQe
traveled. A group of seven went from the
LCC to St. Croix in the U.S. Virgin
Islands, not for sun but for service. It was
meaningful experience for the group with
new connections made for ongoing
ministry in the future.
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Lutheran Men in Mission

Russell Tesch, President

Our mission, by God@ grace, is
@Building Men for Christ.OOur vision is
to assist men throughout the synod to
build on their faith, relationships, witness,
and service within their congregations, the
community, and the world.

The board meets quarterly at the
Synod Conference Room, Assissi Heights,
Rochester.

We plan an annual Synod L utheran
Men in Mission (Breakfast with the
BishopOat Cabela®® near Owatonna.
Devotions were led by Bishop Harold
Usgaard. Last year( speaker was Charlie
Rudd, nicknamed Qhe Minister,Owho
played with the St. Paul Saints, and at the
present serves as an ordained minister. He
spoke ADn Being a SaintOto a capacity
crowd of men and youth (over 130 in
attendance). The Eighth Annual Breakfast
with the Bishop will be April 24th at the
same location.

We set up adisplay at the Synod
Assembly and pray for continued growth
in this ministry.



Women of the B.CA
Kathy Tanabe, President

As I write this, we are gearing up for
our conference Spring Gatherings in April.
The Synodical Women of the ELCA held
their biennial convention at Bethel
Lutheran Church, Rochester, September
2009. We had wonderful speakers and
workshops based on the theme "Mission,
Ministry, Mentoring, and Message." For
the first time in a while we had a two-day
event. Delegates were present Friday night
and Saturday and other guests could also
come Friday for an additional workshop.
We have continued our Lucinda Pin
fundraising for Good Earth Village,
Churchwide Women of the ELCA, and the
Agape Women's Retreat Center in
Tanzania. Our Convention Offering went
to those three causes and to Katie's
Endowment Fund. We had a very special
"Jar Auction" for Agape and a Lutheran
World Relief Health Kit Love Offering.

Woman's Day at Good Earth Village
will be June 19, 2010 - a fun event filled
with music, entertainment and the
introduction to the next "Lutheran Woman
Today" Bible Study. July 30-31, 2010 will
be a whole-synod retreat at Mankato State
University. We will be going to college,
eating on campus and staying in a new air
conditioned, apartment-style dorm near
the convention center. Our retreat will
focus on balance as we learn about the
Board of Pension's "Wholeness Wheel."
Plans are under way for a train trip to our
Churchwide Triennial in Spokane,
Washingon in July 2011.

Any woman can come to any of these
events. Come and learn what's happening
in the church beyond your congregational
walls. What a wonderful way to get to
know women from around Southeastern
Minnesota, your state, nation and world -
women building community and
supporting each other!
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