A GOAL SETTING PROCESS FOR MINISTRY TEAMS

What ministry goal is your team working toward? Ask yourselves the following questions. Be as
complete as possible even though you may need to modify the plan later. Commit your plan to paper.
List (by name, if possible) those persons or groups who can be partners in reaching your goal. As team
members, sign the plan and keep copies that highlight your commitment to making the plan work.

Our goal: (General statement and specific outcomes.)

What does this goal say about our faith in Jesus, the ministry of our team, and the difference Jesus has
made in our lives?

What steps are necessary to reach our goal? (List the steps and who is responsible.)

How will we know when we’ve reached the goal?

When will we start? Finish?

Where and how will we check our progress?

What will it cost — in time, money, others resources (list)?

What, if anything, do we need to give up to achieve our goal?

Signed: Date:



