Faith Lutheran Church
Strategic Plan for Ministry

Focal Point One

BELONGING

Deeping our relationships
with God and one another
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++ Begin an ongoing Bible | % New Members will +»+» Offer a Spring Bible +* Begin two new groups
study have a sponsor Seminar for service, study,
+» Offer a Fall Bible +»+ Establish “Visitor support or fellowship
Seminar Welcome Center” that

o%

%

Staff a Congregational
Life Ministries position

is staffed each Sunday
Offer a Winter Bible
Seminar

Focal Point Two

YOUTH AND FAMILY

Strengthening the home as a
center of faith formation and
leading our youth to become
disciples of Jesus

K/
0’0

Staff part-time
positions for Children
and Family Ministries

Strengthen our
network of volunteers
to support Youth and
Family Ministries

Staff full-time summer
position for Youth and
Family Ministries
Expand our ongoing
commitment to
encourage and
support Bible camp

Focal Point Three

OUTREACH AND
COMPASSION

Expanding our outreach with
the Gospel Message to all the
world and our work of

Form task group to
identify groups with
whom we can partner
(ELCA, local, national,
etc)

Focal Point Four

LEADERSHIP

Developing our leadership
capacity

Leadership Training
facilitators meet to
plan leadership
training opportunities




